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Item 12 
For Approval / Endorsement  

 
Glasgow Kelvin College 

 
Board of Management Meeting of 30 September 2026 

 
Governance Update 

 
Report by Assistant Principal Estates, Corporate Planning and Governance and 

Secretary to the Board of Management 
 
 
1. Introduction and Purpose  

 
The purpose of this report is to provide an update to members in relation to various areas 
of corporate governance.  This report therefore covers: 
 
2. Board of Management Chair/Vice Chair/Membership/Secretary Update 
  - Vice Chair of the Board of Management 

- New Non-Executive Directors 
  - Secretary to the Board of Management 
  - Chair of the Board of Management Recruitment 
  - Support Staff Election 
  - Support Staff Union Seat on the Board 
  - EIS/FELA Union Seat on the Board 
3. Board Calendar Academic Year 2026/27 
4. Board Committee Membership 
5. OSCR Online – Submission of Charity Trustee Information 
6. Standards Commission for Scotland – Advice for Members of College Sector 

Boards  
7. Review of Committees, Terms of Reference and Effectiveness 
8. AI-Enabled Minute-Taking 
9. Admin Control – Board of Management Portal 
10. SFC – Outcomes Assurance and Framework Model (OFAM) Meeting 
11. Glasgow Kelvin Learning Foundation: SCIO - Trustee Position 
12. Governance Action Plan 
 

 
2. Board of Management Chair/Vice Chair/Membership/Secretary Update 

 
Chair of the Board of Management Recruitment 
The Scottish Government carried out a recruitment exercise for a new Chair of the Board 
of Management but did not make an appointment. The College has an interim 
arrangement in place for up to 1 year. Dr Dermot Grenham has been appointed as 
Interim Chair of the Board of Management effective from 15 August 2026. 
 
The Scottish Government intend to re-advertise for a permanent Chair of the Board of 
Management but, at present, no timescales have been communicated to the College. 
 
The Secretary to the Board of Management will keep members informed accordingly. 
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Vice Chair of the Board of Management 
With Dr Dermot Grenham now in post as Interim Chair, the remaining appointment 
requiring ratification by the Board is the Vice Chair of the Board of Management. 
 
Some Board members will recall that Steven Caldwell had kindly stepped into the Interim 
Vice Chair role following the departure of John McBride, former Vice Chair. 
 
Elaine Clafferty has expressed an interest in taking on the role of Vice Chair and Heather 
Jackson, Secretary to the Board of Management wrote to all non-executive directors on 
3 September 2026 seeking other expressions of interest by 9 September 2026. 
 
No other non-executive director have indicated an interest in the Vice Chair role; therefore 
the Board are asked to ratify Elaine McClafferty’s appointment as Vice Chair of the Board 
of Management.  It should be noted that Elaine McClafferty’s second term of office will 
run until 31 July 2027 therefore it is proposed that she would be the Vice Chair until this 
point.   
 
New Non-Executive Directors 
Five new non-executive directors were appointed on 1 August 2026. 
 

• Zebunisa Ahmed 
• Helyn Gould 
• Ross Hammell 
• Dr Ronnie Palin 
• Dr Linzi Shearer 

 
The Secretary to the Board of Management has reviewed the skills of the entire Board of 
Management, and the Board and Committee structure has been populated accordingly.  
The Secretary to the Board of Management has written to all members. 

  
 Secretary to the Board of Management 

Michelle Brand, formerly Secretary to the Board of Management, has been appointed as 
Executive PA to the Principal and CEO of the College. Consequently, she is no longer 
able to continue in the role of Secretary to the Board of Management. Heather Jackson, 
who was previously formally appointed as Secretary to the Board of Management, has 
agreed to assume the role on a six-month interim basis to provide continuity and support 
during this period.  Heather Jackson commenced this role on 24 August 2026. 
 
Support Staff Election 
Aaliyah Murdoch, Administration and Campus Assistant at the College was appointed as 
support staff Board of Management member; effective from 1 August 2026. 
 
Support Staff Union Seat on the Board  
As previously advised, both UNISON and GMB have nominated a union representative. 
However, there is only one seat on the Board of Management for a support staff union 
representative. As previously advised, the Secretary to the Board has written to both 
support staff of Trade Unions requesting that they liaise and agree on one nominee and 
advise the College accordingly. A response was received from UNISON indicating that 
they are awaiting a reply from GMB.  
 
At the time of writing this report, no further correspondence has been received in regard 
to this matter. This remains outwith the control of the College. 
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EIS/FELA Union Seat on the Board 
Louis Rive, Lecturer has been appointed as the EIS Representative on the Board.  

 
 
3. Board Calendar - Academic Year 2026/27 

 
The Board of Management Calendar for Academic Year 2026/27 is normally approved at 
the June meeting ahead of the new Academic Year starting, however, due to Scottish 
Government not appointing a permanent Chair of the Board of Management, this 
schedule was not finalised until the College had an Interim Chair in place.   
 
The Board Calendar for Academic Year 2026/27 is available via the portal as per the link 
below. 
 
Link 01 - Board Calendar for Academic Year 2026/27 
 
 

4. Board Committee Membership 
 

As per above, and due to the College having to appoint an Interim Chair, the membership 
of the Committees was also not available for approval at the June 2026 Board of 
Management meeting. 
 
The Board of Management and Standing Committee membership for Academic Year 
2026/27 is available via the portal as per the link below. 
 
Link 02- Board Committee Membership 
  
 

5. OSCR Online – Submission of Charity Trustee Information 
 

The information held by OSCR for Board of Management members is as follows: 
 

• Full Name, Home address, Email address, Telephone number, Date of birth 
and Date of appointment 

 
This OSCR requirement has been fully attended to in light of all new Board of 
Management member appointments.  Should individuals change their home address, 
email address, or telephone number, they should alert the Secretary to the Board so that 
the OSCR entry can be amended accordingly.  A note to this effect has been added to 
the routine checking of the Register of Interests to act as a reminder to members. 
 
 

6. Standards Commission for Scotland – Advice for Members of College Sector 
  Boards 

 
The Standards Commission has updated and tightened its advice for Board members 
following a number of recent issues in the FE and HE sector.  
 
In summary, Board members are required to comply with the Model Code of Conduct for 
Members of Devolved Public Bodies, which sets clear expectations around conflicts of 
interest, confidentiality, conduct, collective responsibility, and the strategic role of the 
Board. 
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Members must act solely in the best interests of Glasgow Kelvin College. They are 
appointed for their skills, experience, and independent judgement, not to represent or 
report back to any external organisation, employer, union, professional body, or 
stakeholder group. Members should not provide updates or feedback to such 
constituencies unless the Board has explicitly authorised them to do so. This protects 
the integrity of Board discussions and ensures that Members act collectively and 
strategically. 
 
A central requirement of the Code is the objective test. When considering whether an 
interest should be declared, the question is not what the individual member personally 
believes, but how a fair-minded and informed member of the public would reasonably 
perceive the situation. If an external observer could conclude that the member’s ability 
to participate impartially might be compromised, the interest must be declared and the 
Member should withdraw from the relevant discussion or decision. This applies to 
interests arising from employment, office-bearing roles, union involvement, professional 
bodies, commercial relationships, and close personal connections. 
 
Members must also maintain strict confidentiality regarding Board papers, sensitive 
financial or HR matters, commercial negotiations, and internal discussions. Confidential 
information must not be shared with external bodies or used for personal or 
organisational advantage. 
 
The Code emphasises the importance of a culture of respect. Members are expected to 
treat colleagues with courtesy, listen actively, engage constructively, and contribute to 
an environment where challenge is offered professionally and supportively. Respectful 
behaviour underpins effective governance and supports the Board’s collective 
responsibility. 
 
Members must operate at a strategic level, focusing on purpose, performance, risk, 
assurance, and long-term direction. Operational matters are the responsibility of the 
Executive. While members may seek clarification or assurance on operational issues, 
they must avoid becoming involved in day-to-day management or decision-making. 
 
Finally, members are bound by collective responsibility. Once the Board has reached a 
decision, all members must support it publicly, even if they personally disagreed during 
discussion. This principle ensures clarity, stability, and confidence in governance, and 
prevents fragmentation or external lobbying based on internal debate. 
 
The full Advice Note is available as per Appendix 1 in the Board portal. 
 
The Board Secretary continues to support members through induction, ongoing advice, 
and maintenance of the Register of Interests, ensuring compliance with the Code and 
promoting high standards of governance. 
 

 
7. Review of Committees, Terms of Reference and Effectiveness 
 

One of the recommendations from the Gillies Report – University of Dundee 
Investigation – June 2025 was the need to ensure that there were no small or selective 
membership groups or committees that made decisions on behalf of the whole Board. 
This is also in line with the Standards Commission Advice on Collective Responsibility.  
This is an action which has been captured on the College’s Governance Action Plan.  
Glasgow Kelvin College have a legacy committee (the Executive Committee) which was 
used, for example, during covid but it is no longer appropriate or needed.  
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It is therefore proposed that the Executive Committee is abolished with immediate effect; 
this was also discussed at the Audit and Risk Committee meeting held on 15 September 
2026.  A wider review of the terms of reference of the other committees will be 
undertaken once the College Strategy Day has been held; this is being planned at 
present.  

 
 
8. AI-Enabled Minute Taking 
 

The Secretary to the Board of Management will also begin exploring AI-enabled 
minute-taking by running a structured pilot using Microsoft Teams’ intelligent meeting 
features. By trialing automated transcription, action-tracking and summarisation tools in 
a small number of committees, we can assess accuracy, time savings and usability while 
maintaining appropriate governance oversight. The pilot will also review how recordings 
and transcripts are stored, retained and deleted to ensure compliance with our 
data-protection expectations. The aim is to reduce administrative burden, improve 
consistency and free up capacity for more strategic work, with a short evaluation period 
to determine safe and effective adoption across the Board. 

 
Any use of AI transcription will follow clear rules on when meetings are recorded, how 
long data is retained, and when it is deleted, ensuring transparency and GDPR 
compliance. 

 
 

9. Admin Control 
 

All Board of Management papers have been fully moved over to Admin Control. Members 
are reminder that if they require any training or experience any difficulty with Admin 
Control then executive support staff members can assist as appropriate.  Contact can be 
made via the following email address:   

 
executiveoffice@glasgowkelvin.ac.uk  

 
 
10. SFC – Outcomes Assurance and Framework Model (OFAM) Meeting 
 

The College continues to attend meetings with the Scottish Funding Council in regard to 
OFAM matters.  Bella Hughes is the College’s Outcome Manager.  In relation to 
governance, various documents have been requested by Bella Hughes i.e.: 

 
• Consider governance risks and assurance matters, drawing on governance reviews, 

governance statements, audit reports and other notifications. Consideration of 
current governance concerns and issues.   

• Consideration of Governance Effectiveness Reviews (GERs) and associated Action 
Plans completed in 2025-26.  

•  Learning from the Gillies Report.  
• Review of your adherence to The Fair Work First criteria 

(https://www.mygov.scot/fair-work-first-grants  
 

Lisa Clark, Heather Jackson and Doreen Shiels have provided all required 
documentation to Bella Hughes and met the deadline required of 8 September 2026. 
 
A further OFAM meeting was held on 15 September 2026, Heather Jackson attended 
this meeting as the College’s Governance Professional. 

mailto:executiveoffice@glasgowkelvin.ac.uk
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mygov.scot%2Ffair-work-first-grants&data=05%7C02%7Clisaclark%40glasgowkelvin.ac.uk%7C8475d696c0b0482f203808df073cac37%7C6f0c84bd6c8848519207e65e39645f16%7C0%7C0%7C639237629312342631%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7iiu8UjTbVEoD7tjSEb73klYvG5%2Bt9MyX%2FWvmgDXMRs%3D&reserved=0
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11. Glasgow Kelvin Learning Foundation: SCIO - Trustee Position 
 

The former Interim Chair of the Board of Management (Ian Patrick) was a Trustee of the 
Glasgow Kelvin Learning Foundation (SCIO), which operates as an arm’s-length 
foundation. The Constitution of the Glasgow Kelvin Learning Foundation (SCIO) 
provides that membership is open to: 

 
“the Board of Management of Glasgow Kelvin College, incorporated under the Further 
and Higher Education (Scotland) Acts 1992 and 2005 (a Scottish charity, having Scottish 
charity number SC021207 (‘the College’).” 

 
On this basis, when Ian Patrick ceased being a Board of Management member of 
Glasgow Kelvin College, his Trustee position with the Glasgow Kelvin Learning 
Foundation (SCIO) became also vacant. This Trustee role is open to any serving non-
executive member of the Board of Management and is not restricted to the Chair. 
 
This matter was reported to the full Board of Management as part of the Governance 
Update at the June 2026 meeting.  To date, no expressions of interest have been 
forthcoming.   

 
The time commitment for this Trustee position is 1-2 meetings per year lasting 
approximately 1-1.5 hours. 

 
 

12. Governance Action Plan 
 

It is normal practice that the Governance Action Plan is presented twice per year to the 
Board of Management; this document is more regularly monitored by the Audit and Risk 
Committee. 

 
Given the significant number of new Board members in place it is considered appropriate 
that the Governance Action Plan is shared with members for their interest and perusal. 
A further and fuller update will be provided to members at the December 2026 Board of 
Management meeting. 

 
The Governance Action Plan is considered to be comprehensive but will continue to be 
reviewed internally and it will take due account of any external advice or guidance.  

 
This file is provided via the link in the portal: 

 
Link 03 – Governance Action Plan. 
 

  
13. Resource Implications 
 
 There are no additional resource implications related to the contents of this report.   
 
 
14. Equalities 

  
 No adverse impacts on individuals with protected characteristics have been identified 
as a consequence of this report.  
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15. Impact on Students 
 
 No adverse impacts on students have been identified as a consequence of this report.  
 

 
16. Risk and Assurance  
 

 The risk to the College is mitigated through the appointment of an appropriately skilled 
and diverse Board membership, supported by a Secretary to the Board of Management 
who ensures the provision of robust governance advice and administrative support. 
 
 This report provides assurance that governance matters continue to be actively 
monitored and managed. Relevant governance reports, guidance and Advice Notes have 
been carefully reviewed and considered, with any necessary changes being implemented 
to ensure the College remains aligned with good governance practice and regulatory 
expectations. 
  
 

17. Data Protection 
 
 No data protection issues are identified arising from this report. 
 

 
18. Environmental and Sustainability  
 

 No environmental and sustainability issues are identified from this report. 
 

 
19. Recommendations 
  
 Members are invited to: 
 
 i)  note the contents of this report, appendix and links;  
 ii) approve the appointment of Elaine Clafferty as Vice Chair until the end of her 
   current term of office i.e. 31 July 2027; 

iii) note that the Secretary to the Board of Management will continue to support 
  members through induction, ongoing advice, and maintenance of the Register 
  of Interests, ensuring compliance with the Code and promoting high standards 
  of governance; 

iv) approve the recommendation from the Secretary to the Board of Management 
  that the Executive Committee be abolished with immediate effect.  Note: this 
  matter was discussed at the Audit and Risk Committee meeting of 15  
  September 2026 and received no objections;  

v) note that the Secretary to the Board of Management will begin exploring 
AI-enabled minute-taking by running a structured pilot using Microsoft Teams’ 
intelligent meeting features; member comments in this regard are welcome; 
and 

vi) note that the Secretary to the Board of Management is seeking a Board of 
Management member to join the Glasgow Kelvin Learning Foundation: SCIO 
as a Trustee. 
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20. Further Information 
 

Members can obtain further information on the contents of this report from Heather 
Jackson, Secretary to the Board – hjackson@glasgowkelvin.ac.uk or from Lisa Clark 
Assistant Principal Estates, Corporate Planning and Governance – 
lisaclark@glasgowkelvin.ac.uk. 
 

 
 
Heather Jackson/Lisa Clark 
September 2026 

mailto:-_douglaswilson@glasgowkelvin.ac.uk
mailto:hjackson@glasgowkelvin.ac.uk
mailto:lisaclark@glasgowkelvin.ac.uk

